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The entire stack today



Web Portal

Mobile App

Analytics

Marketing/Legal
Websites

Email

Helpdesk

Data Analysis

Push Notification

User Facing Services

Support Tools

Other Suppliers

Monitoring

Error Reporting

Alerting

Admin
Dashboard

ELT tooling

Logging

Feature Flag
Management

Visualising

Data
Management

Internal Tooling




Founding Principles




e Need to know access
e Data minimisation

* Data segregation

o Supplier reduction



Security

* Strong defaults
* Organisational awareness

* Monitoring

* Continuous testing
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Reliability

 Redundancy
 Monitoring & Alerting

* |nfrastructure (OnCall / Playbook)

* QA & Support Engineers
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Usabillity

 Rapid iterations
7 "
‘ » Working with domain experts
“ * Therapists/engineers under same roof

 Product vision from domain experts
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_earnings



Think for tomorrow
Build for today




Lean on your strengths



Marathon Mentality




Understand regulation
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